
Staff Goals & 
Commissions



Watch the recording

https://phorest.wistia.com/medias/wmjz46zmx9


● My Numbers
● My Goals and Viewing Progress

● Expert Recommendations
● Reporting 

● Commission structures 



My Numbers
On PhorestGo > click the menu icon > My Performance

Help Sheet: 
What is Staff Performance (Phorest Go)? 

https://support.phorest.com/hc/en-us/articles/360019688599-What-is-Staff-Performance-Phorest-Go




Click the Staff dropdown menu 
to select the staff member 
name 



Click to view the different 
sections to view the staff 
numbers 



Staff Goals
On PhorestGo > click the menu icon > My Performance

Help Sheet: 
How can I set up Goals for my staff in PhorestGo? – Phorest 

https://support.phorest.com/hc/en-us/articles/4405242850834-How-can-I-set-up-Goals-for-my-staff-in-PhorestGo


Creating a Goal: 
Click My Performance > My 
Goals in PhorestGo > Create a 
goal



Click “Create a goal”



Creating a Goal:

Step 1: Choose whether this will be for one or multiple staff members
Step 2: Choose the metric you would like to track
Step 3: Select if you would like the goal to repeat 

Step 4: Give the goal a name



Each staff member will receive a notification on PhorestGo on the starting day 
of the goal to let them know that their goal has started.



Viewing the progress of the goal



Staff view and Manager view



Goal Forecasting:

The forecasted result helps staff see what they need 
to achieve each day or hour to reach their goal, 
based on their remaining rostered hours. 

It breaks big goals into smaller, manageable targets 
and updates in real time as progress is made.

Forecasting is available for active goals that are six 
days or longer and will appear after two full days of 
data have been collected. 

It works for Service Sales, Retail Sales, and Client 
Visits, and gives staff a clear view of what’s needed 
to hit 90%, 100%, 110%, or 120% of their goal.

https://support.phorest.com/hc/en-us/articles/360017434799


Goal Icons
Here are some examples of the 

new goal icons



● Expert Recommendations

Sometimes, clients may not be ready to purchase a recommended product during their 
appointment. 

Expert Recommendations enables staff members to send personalized retail product 
recommendations to clients via SMS, allowing clients to purchase the product(s) later in 

your Online Store.

Tip: ensure your stock and online store is up to date

Help Sheet: 
What is Expert Recommendations and how do I use it? – Phorest 

What is the Online Store and how do I set it up? 

https://support.phorest.com/hc/en-us/articles/360017434579
https://support.phorest.com/hc/en-us/articles/4407009396754-What-is-Expert-Recommendations-and-how-do-I-use-it
https://support.phorest.com/hc/en-us/articles/360017434579-What-is-the-Online-Store-and-how-do-I-set-it




Sending a product 
recommendation



View your recommendations 
in PhorestGo  

Statuses:



● Reporting

Help Sheet: 
How do I view my team's performance with Expert Recommendations?  

https://support.phorest.com/hc/en-us/articles/11314455153810-How-do-I-view-my-team-s-performance-with-Expert-Recommendations


View the Staff tab from the Reports Dashboard 



● Commission structures
Reward your staff performance with Commissions  

Step 1: decide on the date range in which you will pay your 
staff their commission

Help Sheet: 
How do I set up staff commission?   

All Commissions Help Sheets

https://support.phorest.com/hc/en-us/articles/360017764179-How-do-I-set-up-staff-commission
https://support.phorest.com/hc/en-us/sections/360004974479-Commission


Create the commission structure around the period that the staff are paid.  Eg 
Fortnightly pay - create the commission values for that fortnight and then run the report 
for a two week period.



For Tiered Commission structures, just add another bracket to add the next level.



Assign the commission structure 
to your staff member



Reporting:  Dashboard > Staff > Commissions or

Additional Reports > Staff
● Staff Commission Detail report
● Staff Commission Overview 



Summary 
Please refer back to the Phorest GYM landing page for some the topic references, 
guides, blog post and links to our book sessions with one of our lovely 
Success Management team members: https://www.phorest.com/au/grow/

https://www.phorest.com/au/grow/

