P Phorest

Staff Goals &
Commissions




Watch the recording

P

Phorest

Staff Goals & Commissions
Y g



https://phorest.wistia.com/medias/wmjz46zmx9

P Phorest

e My Numbers

e My Goals and Viewing Progress
e Expert Recommendations
e Reporting
e Commission structures




P Phorest

My Numbers

On PhorestGo > click the menu icon > My Performance

Help Sheet:
What is Staff Performance (Phorest Go)?



https://support.phorest.com/hc/en-us/articles/360019688599-What-is-Staff-Performance-Phorest-Go
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My Performance

My Numbers

+]x] .
gb Monitor and compare your key performance numbers

My Goals
Create, track and hit personal goals

FAQs
= Your top questions answered



Click the Staff dropdown menu
to select the staff member

name




Click to view the different
sections to view the staff
numbers
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Staff Goals

On PhorestGo > click the menu icon > My Performance

Help Sheet:
How can | set up Goals for my staff in PhorestGo? — Phorest



https://support.phorest.com/hc/en-us/articles/4405242850834-How-can-I-set-up-Goals-for-my-staff-in-PhorestGo
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My Performance

My Numbers
Monitor and compare your key
performance numbers

My Goals
Create, track and hit personal goals

My Performance
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Clients
Expert Recommendations

Purchase

A~ e

My Reviews
Read what your clients are saying
about you

Creating a Goal:

Click My Performance > My
Goals in PhorestGo > Create a
goal




< My Goals ® Click “Create a goal”

Staff
@ Only visible to you.

Adam Benn N

Create a goal

0 Active Upcoming Completed

No active goals
Here's a cat with little booties!




X Create a Goal Cancel

Select your goal
Step1ofd

What metric would you like to track?

Rebooking % ~

Retail Sales

Service Sales

Client Visits

Rebooking % v

Average bill

Set your % goal
Vhat percentage of chents would you like to rebook for thes
goal?

Step 1: Choose whether this will be for one or multiple staff members
Step 2: Choose the metric you would like to track
Step 3: Select if you would like the goal to repeat
Step 4: Give the goal a name

L Create a Goal Cancel
Dates and Duration
Step 2of 3
Do not repeat
@ Ropoat
Weekly <
Starts

(=) Moncay 1Sep 2025
Repeat forever
Ends

(5) Monday 29 Dec 2025

This goal will repeat 17 times.

Goal starts 1 Sep 2025, and repeats every Monday
until 28 Dec 2025

Creating a Goal:

€« Create a Goal Cancel
Set Goal details
Step 3cf 3

Goal name
34 character Ima

803 Rebooking Rate &

Goal reward
Optional. 500 character limit

Hit the 80% rebook gozl and well treat you like royaly!
Enjoy a relaxing spa day wih massages, lackls, and all
the pamgening vou desierve (o keaping o chients coming
back!




PhorestGo 2.0 - 1h A
Day 10of 7.

Your challenge '‘80% Rebooking Rate -, " has
started. Good luck!

History Clear all

Each staff member will receive a notification on PhorestGo on the starting day
of the goal to let them know that their goal has started.
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Viewing the progress of the goal
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My Performance

My Numbers
Monitor and compare your key
performance numbers

My Goals
Create, track and hit personal goals

My Reviews
Read what your clients are saying
about you




Staff View

Manager View

@ AppStorm 1008 Wed 73 Mar e [ & EIERE
€« My Goals
Create a goal
1ACTIVE UPCOMING COMPLETED
2 days left

Super Service Sales &
Y B85

View goal

2 days loft
Break Your Record! =

e ———— ] 23%

View goal

2 days left

10k Giveaway &

—-— 81%
View goal

277 days left

Big hairy yearly goal
View goal

Staff view and Manager view

“Aze Siom A0H Wed 29 M

« My Goals

@ You e viewing as. Rich Cullen

Statt
@ o velble 1 you

B o

Create a goal
6 ACTIVE UPCOMING

2 doys left
Big bills
Goal: €200 Current: €131 -34%

View goal
2days left
Rebooking goal
Goal: 70% Current: 78% +11%

View goal
2 days laft
€20,000 or bust &

View goal

[ e

COMPLETED




& Retail Record!

Your Progress

$405.95/$1,000 41% complete

*4 61%

+  Forecasted result

Based on 2 working days remaining. {g}
Sales needed Result
$247.03 per day 90%
$297.03 per day 100%
$347.03 per day 110%

$397.03 per day 120%

Goal Forecasting:

The forecasted result helps staff see what they need
to achieve each day or hour to reach their goal,
based on their remaining rostered hours.

It breaks big goals into smaller, manageable targets
and updates in real fime as progress is made.

Forecasting is available for active goals that are six
days or longer and will appear after two full days of
data have been collected.

It works for Service Sales, Retail Sales, and Client
Visits, and gives staff a clear view of what's needed
to hit 90%, 100%, 110%, or 120% of their goal.


https://support.phorest.com/hc/en-us/articles/360017434799

« My Goals ®

Stay Paw-sitive! ®
Rebooking ‘
11 January 2026

Goal: 80% Actual: 25% Result: -55

Halfway to the moon!
Service goal
11 January 2026

=== 55%

Stay strong!
Avg bill
11 January 2026

Goal: $250 Actual: $156.72 Result: -93.28

You're a rising star!
Service sales
11 January 2026

————————————— 79%

You're a rising star!
Avg bill ﬁ

10 January 2026

1L

Goal: $225 Actual: $156.72 Result: -68.28

<« My Goals

®

You're a Unicorn!
Rebooking
21 December 2025

<

Goal: 80% Actual: 100% Result: +20
Stay Paw-sitive! ®

Service goal i
21 December 2025

= 16%

You're a rising star!

Avg bill @
21 December 2025

Goal: $250 Actual: $192.43 Result: -57.57
Stay Paw-sitive! ®

Service sales {
21 December 2025

[ ) 23%

Koala-ty effort!

Avg bill @
20 December 2025

Goal: $225 Actual: $192.43 Result: -32.57

Goal Icons

Here are some examples of the

new goal icons




e Expert Recommendations

Sometimes, clients may not be ready to purchase a recommended product during their
appointment.

Expert Recommendations enables staff members to send personalized retail product
recommendations to clients via SMS, allowing clients to purchase the product(s) later in
your Online Store.

Tip: ensure your stock and online store is up to date

Help Sheet:
What is Expert Recommendations and how do | use it? — Phorest

What is the Online Store and how do | set it up?



https://support.phorest.com/hc/en-us/articles/360017434579
https://support.phorest.com/hc/en-us/articles/4407009396754-What-is-Expert-Recommendations-and-how-do-I-use-it
https://support.phorest.com/hc/en-us/articles/360017434579-What-is-the-Online-Store-and-how-do-I-set-it




Recommended products

Sending a product

Dynamic Skin recovery Spf 50 (%]
recommendation

Dried Lavender & Oak Candle (<]

Add another product

Message
Hi Alex, here’s a link for the product(s) I'd like to recommend based on your recent visit to Rich Cullen Demo: [link], Thanks, Jane

This message cannot be edited

| have asked this client for permission to send this message.

Send recommendation

SMS charged at usual rate




< App Store 09:43 Thu 4. May eee @& 100 %@

= Expert Recommendations

Send recommendation My Expert Recommendations

This week 7
View your recommendations

o Edy Laveryd N

Scheduled in PhorestGo
e Mikey Banana N

Sent at 9:45 on Sat 29 Apr 2023
e Leslie Nope N

Sent at 9:45 on Sat 29 Apr 2023
Last week v
e Lily Boyd s

Sent at 16:00 on Thu 20 Apr 2023
Before last week V.
o Edy Laveryd >

Sent at 14:00 on Wed 22 Mar 2023
o Edy Laveryd N

Sent at 13:45 on Wed 22 Mar 2023
e Nando Cheeky N

Sent at 9:15 on Thu 23 Mar 2023
Statuses:

0 means the message is scheduled to be sent within the next 24 hours.

e means the message has been sent to the client, but they haven't made a purchase using the

Expert Recommendation link yet.

o means the client made a purchase using the Expert Recommendation link.
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e Reporting

Help Sheet:
How do | view my team's performance with Expert Recommendations?



https://support.phorest.com/hc/en-us/articles/11314455153810-How-do-I-view-my-team-s-performance-with-Expert-Recommendations

Reports

4 am Insights Finance Staff

Dec 2025

DATE RANGE sTarF
. 01/11/2025-30/1/2025 | T selected v @
Appointments
Clients Bretty Craig Kimmy Craig Kath Day Knight Kel Knight Sharon Strzelecki Total
°

Marketing PO

Commission v $000 34467 $I7515 $1000 $000 $1,529.82
Purchase

Wages v $000 $000 $000 $000 $7,75000 $7,750.00
Manager

Total $0.00 $344.67 S35 $1000 $7,75000 $9,279.82

Courses ~ $ns18 $5455 $12n20 $300.00 $449.99 $2,133.92
Products v s22582 $3673 $165282 157543 $289.00 $4,059.80
Sign Up Fees v 5000 $000 snar7 5000 $000 $1817
Total $636.73 $42507 $14,369.64. $3,039.06 $537442 $27,670.56
v 6 s0 104 9 = 202
Courses v 2 ) 5 4 6 28
Products ~ 6 7 ] 8 8 72
Support

Sign Up Fees v o 0 4 o o 4

8 Lock

View the Staff tab from the Reports Dashboard
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e Commuission structures

Reward your staff performance with Commissions

Step 1: decide on the date range in which you will pay your
staff their commission

Help Sheet:
How do | set up staff commission?

All Commissions Help Sheets



https://support.phorest.com/hc/en-us/articles/360017764179-How-do-I-set-up-staff-commission
https://support.phorest.com/hc/en-us/sections/360004974479-Commission

Create the commission structure around the period that the staff are paid. Eg
Fortnightly pay - create the commission values for that fortnight and then run the re
for a two week period.




Commission rate

< | New Commission Brackets

For sales up to

0% $300.00
7% $700.00
12% $ unlimited

<+ Add another bracket

For Tiered Commission structures, just add another bracket to add the next level.




Back to all staff

Becca Sterling

GENERAL

I Details
Settings
App Profile
Notes
Self Employed
Time Keeping

Video Calls

SERVICES

° + Add a photo

FIRST NAME Required
Becca
STAFF CATEGORY Required

Senior Stylist v

EMAIL

alter@ego.com

SYSTEM PIN

ADDRESS LINE 1

CITY/TOWN COUNTY/STATE

Phorest Go

Allow staff to access Phorest on
their mobile device

LAST NAME
Sterling
ACCESS LEVEL

Owner (Full Access)

PHONE NUMBER

BIRTH DATE START DATE

ADDRESS LINE 2

ZIP/POST CODE COUNTRY
Seject.

PASSWORD

Assign the commission structure
to your staff member

Required




Reports

Insights Finance Staff

DATE RANGE sTARF
01/12/2025 - 31/12/2025 . T selected PRGN Export
KelKnight  Sharon Strzelecki Tt [
T =
Commission A $0.00 $16623 10728 $500 $000 $278.51
Sorvice v $000 16623 $10728 $500 $000 $278.51
Courses. v $000 $000 $0.00 $0.00 $000 $0.00
Product ~ $000 $000 $0.00 $000 $000 $0.00
Expert Recommendation: v $000 $000 $000 $000 000 $0.00
‘Wages ~ $0.00 $0.00 $000 $0.00 $8,475.00 $8,475.00
Total $0.00 $166.23 $107.28 $5.00 $8,475.00 $8,753.51
ROSTERED DAYS (©)
Days Worked 4388 4238 4238 4238 4238 2134
Days Off v o o o o o o
PPERFORMANCE (REV) (©]
Services v $3636 $2.41.81 $2072.76 $31818 $124108 $6,080.19
Courses v $9091 $000 $23031 $000 $33030 $651.52
Products v $0.00 $0.00 $334.43 $60.00 $188.73 $583.16
Sign Up Fees v $0.00 $000 $0.00 $45.45 $0.00 $45.45

Reporting: Dashboard > Staff > Commissions or

Additional Reports > Staff
e Staff Commission Detail report
e Staff Commission Overview
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Summary

Please refer back to the Phorest GYM landing page for some the topic references,
guides, blog post and links to our book sessions with one of our lovely
Success Management tfeam members: https://www.phorest.com/au/grow/



https://www.phorest.com/au/grow/

